SIRAP2 GRM REGISTRY

A. General
2 7. Type of Complainant: [1] Affected Mode of Receiving the | 9. Location of the | 10. Type of Problem/Grievance: [1] 12. Short Descripfion of the Problem/Issue/Concern: (This N N N 14. Details of who will be responsible fo . o
3. Gender : [1] Letter; [2] specified should Include person/agency responsible for causing | '3 Pefails of the Person who received the Complaint deal with the complai 15. Actions faken by the Receiving Office
No 1. Province [ Type (Road, | (Male or | 4~' ion | 5 Location Address | & l:C'e'Veﬂ i Organizati Phone Call; [3] Verbal in the complaint: [1] | Compensation; [4] Contractor; [5] the problem: [1] Project Implementing agency; [2] T . o P
ccuptation ate small groups). [4] Service Organization | Complaint; [4] Suggestion | Village: [2] C¢ site; Affect Parties; [3] Service delivery agencies; [4] Local -
Airport, or | Female G B 2 o L g ved 2 13.1. Name 13.2. Position (13.3.Date 14.1. Position forwarded to 15.1. Action 1: Including thed Date 15.2. Action 2: Including the Date 15.3. Action 2: Including the Date
Bridges) (Local Govrt Instituition); [5] Others, x; 5] Fax; [6] Email; [7] | Site; [3] Others, Specify political authority; [5] Civil Organizations; [6] Funding ol e e o "
Snacit Athare Smazity e
) Discussed with Safeguards supervisor, HSE Manager 21t [ Discussed with Project Manager and Office Admiristrator that asecurity hot will be: in
1| Guadalacanal | Airport Male Worker Horiara 19/08/2023 5-Worker 4-Suggestion Box 3] Worl Place Requesting proper Security House AllanTonafalea co 20/08/2023 | ConiractorsHSE Manager | - 20/08/2024 | (SRS iy P oG Oetober 3023 Ocntonar 2025
2 Guaddlacanal | Airport Male Worker Honiara 19/08/2023 5-Worker 4-Suggestion Box 3] Worl Place Request changes fo Lunch AllanTonafdlea clo 20/08/2023 | Confractor's HSE Manager | 20/08/2024 ?;ﬁ‘:ﬂfs;'h Safeguardssupervisor: HSE Manager on21st |y o o with Project Manager and Office Administrator By 15t October 2023, workerslunch changed.
Resolved by 151h Seplember 2024: Complainant and workers
3 Guadalacanal Airport Male Worker Honicra 15/09/2023 5-Worker 3- Verbal Complaint (3] Worl Place Request Wage on fime. AllanTonafalea cLo 15/09/2023 Confractor's Admin 15/09/2023 | Discussed with Safeguards supervisor Discussed with Project Manager and Office Adminisirator were informed that wages or salary will be paid 1-2 days ofter
fimecards are sorfed due fo fime faken to calcualte hours of
Resolved by 151h September 2024: Complainant and workers
. were informed that wages or salary will be paid 1-2 days affer
4 | Guaddacenal | Airport Male Waorker Horiara 15/09/2023 5-Worker 3-Verbal Complaint 3] Worl Place Request Wage onfime AllanTonafalea co 15/09/2023 Contractor's Admin 15/09/2023 | Discussed with Safeguardssupervisor Discussed with Project Manager and Office Admiristrator fimeeards are sorfed dus 1o fime faken 1o calcualte hausof
works.
Contractor's HSE Manager
5 | Guaddacanal | Airport Male Worker Horiara 15/09/2023 5-Worker 3-Verbal Complaint 3] Worl Place Request proper lunch AllanTonafalea clo 15/09/2023 | ™ Comireactors Admin 15/09/2023 | Discussed with Safeguards Supervisor on the same day. Discussed with Adminisiration Officer. Resolvedin October 2023
Resolved by 151h September 2024: Complainant and workers
6 | Guadalacanal | Airport Mole Worker Horiara 15/09/2023 5-Worker 3-Verbal Complaint [3] Worl Place Request Wage onfime AllanTonafalea clo 15/09/2023 clo 15/09/2023 | CLO discussed with HSE Manager and Admin Discussed with Safeguards Supervisor Discussed with Administration Officer wore informed fhat wages or salary will ba paid 1.2 days after
Confractor's HSE Manager Resolvedin October 2023
7 | Guadalacanal | Airport Mle Worker Honiara 15/09/2023 5-Worker 3-Verbal Complaint 3] Worl Place Request change folunch AllanTonafalea clo 15/09/2023 |~ G tors Admin 15/09/2023 | CLO discussed with HSE Manager and Admin Discussed with Safeguards Supervisor Discussed with Administration Officer
Resolvea by 151h September 2024: Complainant and workers
Confractor's HSE Manager . X . § were informed that wages or salary will be paid 1-2 days after
8 | Guadlaconal | Airport Male Worker Horiara 15/09/2023 5-Worker 3-Verbal Complaint 3] Worl Place Request Wage onfime AllanTonafalea clo 1570912023 | S e 15/09/2023 | CLO discussed with HSE Manager and Admin Discussed with Safeguards Supervisor Discussed with Administration Officer fimecardsare sorfed dus 1o fime faken fo caloudlte hows of
works
Contractors HSE Nonoger Resolvedin October 2023
9 | Guadlaconal | Airport Mole Worker Horiara 15/09/2023 5-Worker 3-Verbal Complaint 3] Worl Place Request food change: AllanTonafalea clo 1510972028 | o e 15/09/2023 | CLO discussed with HSE Manager and Admin Discussed with Safeguards Supervisor Discussed with Admirisiration Officer
Resolved by 151h September 2024: Complainant and workers
3-Verbal Complaint 3] Worl A Complaint Wage del AlanTonafal Contractor's HSE Manager CLO diseussed wilh HSE aAd Discusedwith Sofequards Superv Discusdvith Admiisiation Off were informed that wages or salary will be paid 1-2 days after
10 | Guadalacanal |  Airport Male Waorker Horiara 15/09/2023 5-Worker - Verbal Complain (3 Worl Place omplaint Wage delay lan Tonafalea clo 1510912023 | = Contrerctors Adime 15/09/2023 iscussed with HSE Manager and Admin iscussed with Safeguards Supervisor iscussed with Administration Officer fmocorct ore 5o dos 1o fme fakan 1o caloualfe horaof
works.
Resolveain October 2023.
Confractor's HSE Manager
1| Guadalacanal | Airport Mole Worker Horiara 15/09/2023 5-Worker 3-Verbal Complaint 3] Worl Place complaint lunch AllanTonafalea co 15/09/2023 | Coriractor's Admin 15/09/2023  [Discussed with CLO Discussed with Safeguards Supervisor Discussed with Administrafion Officer
Conroctors St Monager Complainant isinformed fnat fhe rare is $10/hr and wil increase
12 | Guadalacanal | Airport Mole Worker Honiara 15/09/2023 5-Worker 3-Verbal Complaint 3] Worl Place query operaforsrate AllanTonafalea co 15/09/2023 | SO o 15/09/2023  [Discussed with CLO Discussed with Safeguards Supervisor Discussed with Admiristration Officer affer probation period.
Resolved by 151h September 2024: Complainant and workers
. Contractor'sHSE Manager i . were informed that wages or salary will be paid 1-2 days affer
13| Guadalacanal | Airport Male Waorker Horiara 15/09/2023 5-Worker 3-Verbal Complaint 3] Worl Place complaint pay delay AllanTonafalea clo 150912023 | = Contrerctors A 15/09/2023  [Discussed with CLO Discussed with Safeguards Supervisor Discussed with Supervisor fmocorct ore sored dos 1o fme fakan 1o caloualfe haoreof
works.
Contractor's HSE Manager
14 | Guadalacanal | Airport Mole Worker Horiara 15/09/2023 5-Worker 3-Verbal Complaint 3] Worl Place complaint Excavator operator for careless behaviour AllanTonafalea clo 15/09/2023 | i etors Admin 15/09/2023  [Discussed withCLO Discussed with Safeguards Supervisor Tom Remind operator onsafety of Workers,
Conhractor Coniractor's HSE Manager
15 | Guadalacanal | Airport Male Worker Horiara 26/09/2023 5-Worker 4-Suggesfion Box 3] Worl Place Query fimecard Tom Jio sfequards | 2¢/09/2023 | oo Menes 26/09/2023 | Discussed with Safeguards Supervisor Discussed with Adminisiration Officer. Resolved 2nd October 2023
Supervisor
Confractor Confractor's HSE Manager
16 | Guadalacanal | Airport Male Waorker Horiara 11/10/2023 5-Worker 4-Suggesfion Box 3] Worl Place Query employment confracts -3months worked Tom Jia Safeguards 17102023 | S e 12/10/2023  [Discussed with CLO Discussed with Safeguards Supervisor Discussed with Asdmiristration Officer Resolved on 30th October 2023
Supervisor
Contractor Confractor'sHSE Manager
17 | Guadalacanal | Airport Male Waorker Horiara 11/10/2023 5-Worker 4-Suggestion Box 3] Worl Place Query employment confracts -3months worked Tom Jia Safeguards 171072028 | o ors A 12/10/2023 | Discussed with CLO Discussed with Safeguards Supervisor Discussed with Asdmiristration Officer 30th October 2024
Supervisor
Contractor Confractor's HSE Manager
18 | Guaddlacanal | Airport Male Worker Honiara 11/10/2023 5-Worker 4-Suggesfion Box 3] Worl Place Query employment confracts -3months worked Tom Jio Safeguards 11012023 | S e e e 12/10/2023  [Discussed with CLO Discussed with Safeguards Supervisor Discussed with Asdmiristration Officer Resolved on 30th October 2025
Supervisor
CLO & Healih ond Safety
19 | Guadalacanal | Airport Male Worker Horiara 31/10/2023 5-Worker 4-Suggestion Box 3] Worl Place Query first Aid kit & health officer AllanTonafalea co 31/11/2023 Stoer 31/10/2023  |Discussed with CLO and OHS Officer Resolved on31st October 2023
v CLO & Health and Safefy - .
20 | Guadalacanal | Airport Mole Worker Horiara 07/11/2023 5-Worker 4-Suggesfion Box 3] Worl Place Issue with PPE replacement. AllanTonafalea clo 08/11/2023 Sieor 08/11/2023 | Discussed with CLO & OHS Officer Discussed with Safeguards Supervisor Resolved on 10th Novermber 2023
Resolved on 81h November 2023: CRCEG will pay all NPF
21 | Guadalacanal | Airport Mole Worker Horiara 07/11/2023 5-Worker 4-Suggestion Box 3] Worl Place NPF Contributions and Salary Rates AllanTonafalea co 08/11/2023 Coniractor's Admin 08/11/2023  |Discussed with CLO Discussed with Admiristration Officer. 1 leted.
) November 202 P
2 | Guadalacanal | Airport Male Worker Horiara 07/1112023 5-Worker 4-Suggesfion Box 3] Worl Place Request for rate increase affer working for 3 monihs AllanTonafalea clo 08/11/2023 Contractor's Admin 08/11/2023  |Discussed with CLO Discussed with Adminisiration Officer. somerviors eveiuaionsanel discrefion.
Health and Sofety Officer
23 | Guadalacanal | Airport Male Worker Horiara 08/11/2023 5-Worker 4-Suggestion Box 3] Worl Place Safety boots - notissued. AllanTonafalea co 08/11/2023 e Maneger 08/11/2023  |Discussed with CLO Discussed with CLO and OHS Officer Discussed with Safeguards Supervisor Resolved on 14th Novermber 2023
24 | Guodalacanal | Airport Mole Worker Horiara 10/11/2023 5-Worker 4-Suggestion Box 3] Worl Place Night shift - payment rates not fair AllanTonafalea clo 11/11/2023 | Contractor'sHSE Manager | 11/11/2023 | Discussed with CLO Discussed with Safeguards Supervisor Resolve on 14ih Noverber 2023
25 | Guadalacanal Airport Male Worker Honiara 17/11/2023 5-Worker 4-Suggestion Box 3] Worl Place Long working hours and outstanding pay. AllanTonafalea cLo 1702 | GO He“"ig:‘” Safety 17/11/2023 | Discussed with CLO Discussed with Safeguards Supervisor Discussed with Administration Officer & Project Manager |Resolved on 17th November 2023
i
26 | Guadalacanal | Airport Male Worker Honiara 17/11/2023 5-Worker 4-Suggestion Box 3] Worl Place Query on 20% fax deduction. AllanTonafdlea clo 17mig0zs | CHO & HedthandSafely |51 0003 | piscused with cLo Discussed with Safeguards Supervisor Discussed with Administration Officer Resolved on 18th November 2023
safeguards CLO & Health andSafefy
27 | Guodalacanal | Airport Male Worker Horiara 17/11/2023 5-Worker 4-Suggesfion Box 3] Worl Place Unfair Dismissol Jaysie & Wendy Officers (Egis- | 17/11/2023 oo | 181172023 |Discussed with CLO & SE Safeguards Discussed with Safeguards Supervisor D k visor & Officer 215t November 2023
Azimuth]
Safeguards CLO & Health and Safety
28 | Guadalacanal |  Airport Male Waorker Horiara 17/11/2023 5-Worker 4-Suggestion Box 3] Worl Place Unfair Dismissol Jaysie & Wendy Officers (Egis- | 17/11/2023 el 18/11/2023 [ Discussed with CLO & SE Safeguards Discussed with Safeguards Supervisor D isor & Officer 215t November 2023
Azimuth]
Resolved on 22nd November 2023: Avised workers overlime
works will be paid, salary ratesshall be increased at supervisors
discrefion, dirly and danger aliwoances con be claimed upon
category of works done, all new workers are entitled for PPE,
work af runway is different from normal day works due fo asphalt
Unpaid overfime, salary rates, ity allowances, danger €0 & Healih and afet 5 i . offcey |12l €y ondsamefimes supervisors il equire workerso e
29 Guadalacanal Airport Male Worker Horiora 17/11/2023 5-Worker 3- Verbal Complaint [3] Worl Place allowance, safety gears, no rest lunch, fransportation, AllanTonafalea clo 17/11/2023 i 4 18/11/2023 | Discussed with CLO & SE Safeguards Discussed with Administration Officer. s " . willing and healthy for such works, night workers are provided
working right rafes and working 6 months Officer and Project Manager wihirarsportforpick up and cropot right workersrates re
are evaluated by their supervisors and recommended for
increase of pay or not.
Closed 2151 December 2023: Transport wil do pickup for night
30 Guadalacanal Airport Male Worker Honiara 19/12/2023 5-Worker 3- Verbal Complaint (3] Worl Place Request fransport fo pickup day workers. AllanTonafalea cLo 20/12/2023 Transport Supervisor 20/12/2023 | Discussed with CLO Discussed with Transport Supervisor workers af 4pm and dropoff at 5-6am. For dayworkers pick up
will be ot 6am and dropoff at épm.
Ciosed on 22nd December 2023: Rale changesinvolves
31 | Guaddlacanal | Airport Male Worker Honiara 19/12/2023 5-Worker 3-Verbal Complaint 3] Worl Place Request rate changes AllanTonafalea clo 20/12/2023 Fernando and Mr. Bib 20/12/203  |Discussed with CLO Discussed with Administration Officer. a‘;ﬁ;‘: with Administration Officer and Project supervisor evaluations of each worker and mongement
discrefion.
Closed on 215t Decermber 2023: Supervisor will assess fype of
i work done by workers and give names o managerment
32 | Guodalacanal |  Airport Male Worker Honiara 19/12/2023 5-Worker 3-Verbal Complaint [3] Worl Place 52?:::5’ for danger and dirly allowance andfrensportfor | g 1ongfalea clo 20/12/2023 Contractor's Admin 20/12/203  |Discussed withCLO Discussed with safeguardssafety supervisor a‘;ﬁ;‘: with Adminitrafion Officer cnd Project o oration o "c,wcg,o sickup day o o andt
aropoff af 6pm.
Ciosed on 161h January 2024: Transport will pick Up right workers
. y at 4pm and dropoff at 5-6am, and for day workers ransport will
33 | Guodalacanal | Airport Male Waorker Horiara 15/01/2024 5-Worker 3-Verbal Complaint 3] Worl Place Request for fransport fo pickup dayfime workers. AllanTonafalea clo 15/01/2024 Contractor's Admin 15/01/2024  [Discussed withCLO Discussed with Transport Supervisor sick up at éam and drop off ot épm
Closed on 161h January 2024:Rafe will be increased upon
34 | Guodalacanal |  Airport Mole Worker Horiara 15/01/2024 5-Worker 3-Verbal Complaint 3] Worl Place Query onrate changes AllanTonafalea clo 15/01/2024 Confractor's Admin 15/01/2024  [Discussed with CLO. Discussed with Adminisirafion Officer. supervisors evaluation and discrefion
Closed on 201h January 2024 All drivers Gnd workers must report
} . . Discussed with Administration Officer, Project Manager,  |any inci P
35 | Guadalacanal | Airport Mole Worker Horiara 15/01/2024 5-Worker 3-Verbal Complaint 3] Worl Place Repayment of punctured semitrailer tyre. AllanTonafalea co 15/01/2024 Fernando 15/01/2024 | Discussed with CLO Discussed with Admirisiration Officer roroar Suponisor a0t oo 15 oo et of el s il b6 panleats
— Closed on 215t January 2024: I workers are absent or not working|
36 | Guadalacanal | Airport Male Worker Honiara 17/01/2024 5-Worker 3-Verbal Complaint 3] Worl Place Supervisor did not sign timecard, AllanTonafalea clo 18/01/2024 Confractor's Admin & 18/01/2024 | Discussed with CLO Discussed with Admiristration Officer and Work Supervisor | Discussed with Project Manager their cardswill not be signed by their supervisor. Complainant
Work Supervisor was paid his outstanding pay.
Ciosed on 301h January 2024: Rales shall be increased Upon
37 Guadalacanal Airport Males Worker Honiara 28/01/2024 5-Worker 4-Verbal Complaint (3] Worl Place Security guardsrequested rates be increased. AllanTonafalea cLo 29/01/2024 Confractor's Admin 29/01/2024 | Discussed with CLO Discussed with Administration Officer approval of the Administrafion and Management.
Ciosed 315t January 2024:Type of works done will be Gssesed by
Request for rate increase, dirty and danger allowance for ) i s names for .
38 | Guadalacanal |  Airport Mole Worker Horiara 29/01/2024 5-Worker 4-Verbal Complaint 3] Worl Place aspholt workers andpaid 3hvs of days not working. AllanTonafalea clo 30/01/2024 Contractor's Admin 30//01/2024  |Discussed with CLO Discussed with Adminisiration Officer Discussed with Project Manager and Admiristration. When bod wecier ancino works il workers are PO 2
Ciosed 315t January 2024 Rafe increase s fhe management
Request for raf ,dirty and d i v ) i discrefion; Type of works done will be assessed by supervisors
39 | Guadalacanal |  Airport Male Worker Horiara 30/01/2024 5-Worker 4-Verbal Complaint [3] Worl Place ook ity and dengerdllowance for | - qn rongtalea co 30/01/2024 Confractor's Admin 30/01/2024  |Discussed with CLO Discussed with Adrminisiration Officer andgive e management oy P
Request fair distribution of work hours for driver o it Resolved on st March 2023: Advice by Admin for suspension of
40 | Guadalacanal Alrport Male Worker Horiara 27/02/2024 5-Worker 4-Suggestion Box 3] Worl Place E“:ES ardistribution ofwork hours for driver during nigl AllanTonafalea cLo 28/02/2023 Works Supervisor 28/02/2024 | Discussed with CLO Discussed with Adminisiration Officer. Discussed with Works Supervisors works from 28th Feb to 6th Marchis temporary and work will
works resume affer éth Morch 2024.
N - Resolve on 28ih Feb 2024: SUpervisors are responsible for workers
41| Guaddlacanal | Airport Mole Worker Horiara 27/02/2024 5-Worker 4-Suggestion Box 3] Worl Place Request supervisor /admin fo sort out work hours AllanTonafalea co 27/02/2024 Works Supervisor 27/02/2024 | Discussed with CLO Discussed with Adminisirafion Officer. Discussed with Works Supervisor fime cord andrecord hours worked
Resolved on 41h March 2024: Complainant was informed fhaf on
medical grounds workers can be terminatedif the condifion
42 | Guaddlacanal |  Airport Mole Worker Horiara 27/02/2024 5-Worker 4-Suggesfion Box [3] Worl Place wonis fo know s employmen sialus afer @ week absent AllanTonafalea clo 28/02/2024 Confractor's Admin 28/02/2024  |Discussed with CLO Discussed with Adminisiration Officer. D isor & Admi Officer b

due toliness.

affects his/her performances.




Complaint his supervisor did not sign his fime card for work

Resolved on 4th March 2024: All workers are advised fhat should
they encounter any issue with fimecard fo report directly to

43 | Guaddlacanal | Airport Male Worker Honiara 28/02/2024 5-Worker 4-Suggestion Box 3] Worl Place 4] Contractor 1 7 o8 Fetrory 2008 Allan Tonafalea clo 28/02/2024 Confractor's Admin 28/02/2024 | Discussed with CLO Discussed with Safeguords Supervisor Discussed with Works Supervisor & Administrafion Officer | ¥ BTE0 7S TN F08 WL FRRdis B o
d Apiil 2024: M. Pila That all CRCEG
divers and machine operators has a checkist to complete
driving. Itis part of their to check
y ) § i § § and negligence of duty onthe part of the operator and driver
44 | Guadalacanal | Airport Male Worker Horiara 16/03/2024 5-Worker 4-Suggestion Box 3] Worl Place 4] Contractor 1 Raised complaint regarding histermination Allan Tonafalea clo 16/03/2024 Contractor's Admin 17/03/2024 | Discussed with CLO Discussed with Works Supervisor and A Officer |Discussed with SE fricers for more than one fime they can be ferminated. However, Mr,
Pitaisentifled to layoff payment as he had worked for over
smonths.
Veticle why no Confractor's Admin & Site Resolved on 6th March 2024: Workers are reminded fo follow
45 | Guadalacanal |  Airport Male Worker Horiara 05/03/2024 5-Worker 4-Suggesfion Box 3] Worl Place 4] Contractor l ok rom 261 Feboror 1 Meren i Allan Tonafalea co 05/03/2024 Soporvisor 05/03/2024 | Discuss with CLO Discussed with Admiristration Officer Discussed with Works Supervisor & SE SafeguardsTeam amagementinsioc o 1o ovord canfuson.
PST and DSC meet with the complainant and hislaywer
regarding the lefter been submitted. Following were DSC sent an emali fo COL regarding the legal Followup phone call by the Egis-Az feamto
private 3] Confracior's Laydown Ifermational EGIS/AZIMUTH Safeguards discussed: (| Licise with the contractor for the land the interested land, attaching the letter PARI Development |the legal reps but no response and an email was sent 1o
46 |westernProvince | Road Male | uner Horiara 05/03/2024 182-Land Interested Party 1-Lefter i 2] Land Access 1 2- Affected parfies: Trespassinfo inferested Land at Noro, RichardFarell |, TR0 Team and PST Safeguards | - 05/03/2024 | arrangerment; (i) Do an Mo and two parti that |lodged and ification. Col replied via email, that pril 2024 and Pari 9th [stillinprogress
g 9 Team all agreed actionisrecorded and fo action accordingly.  [the landis fll under COL, and stated that the lands il April 2024 that the issue will be actioned in court. CCECC
Meet with the confractor, and mention the agreed actiond |under COL.7/03/2024 was advised o vacate fhe site on 10th April 2024.
discussed with the Lawyer and Complianant. 7/03/2024
oI AIMUTH Collected land fille from MLHS and confirmed fhat fhe PE
i i fitle holder is the MLHS CoL f If of the i i i
4 | temotuprovince | Arport vale | KnouFamily Horiara 19/0212024 - Affected Party 7 -solomonstar 2] Consiuctionsite 2] Lond Access 4-MCa | Arficle innewspaper siating ownership of land and unfir Jayse cociol PSTaNGEGISSafeguards | 10,050, e holder sthe MLKS Col for and onbenalf of he Thiswill be discussed with the complainant during the next site
Rep distribution of monetary benefits. Safeguards Team . Thiswill with the visit to Santa Cruz

during fhe next site visit to Santa Cruz




